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Introduction 

This practice is commonly referred to as sur chöd, however “chöd” 
refers to an offering made to the enlightened ones. “Ngo,” on the 
other hand, refers to “dedication,” which we can make to all beings. 
Because we are dedicating the sur to all levels of beings, we refer to 
this practice as sur ngo.  

Sur ngo offerings remove karmic debts we may owe other sentient 
beings, purify their karma, and help them on the path to 
enlightenment. 

There are two types of sur: kar sur and mar sur. Kar translates as 
“white” and means “without meat.” Mar translates as “red” and means 
“including meat.” 

The kar sur is one of the four generosity practices, jin pa cha zhi. These 
include sang (smoke) offering in the early morning, chutor (water) 
offering later in the morning, sur (burnt food and dairy) offering in 
the evening, and finally chöd (corporeal offering) practice. Sur is the 
third of these four offerings. 

Mar sur is done during serious events that are believed to be caused by 
something larger than simple karmic debts. The mar sur is intended 
to correct the problem by satisfying the greater needs of whatever is 
causing the serious event. Many wild sentient beings are violent, 
harmful, and distractive to other sentient beings. To tame their 
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negative power and satisfy their desire, the symbolic offering of the 
mar sur is performed. The mar sur tsam is similar but adds a small 
amount of meat and animal fat to the burnt offering.  

For white sur, prepare the sur substance by mixing tsampa (prepared 
roasted barley flour) with melted butter or olive oil and black tea or 
hot water in a large bowl. Use enough liquid for the tsampa to begin to 
stick, but not enough to become wet. Other good foods like cookies, 
nuts and dry sweets can be included. They are crushed into fine 
pieces so as to be easy to burn and are mixed into the tsampa. Damzé, 
a very special blessing substance of ritually prepared herbal 
materials, is also ideally included. For red sur, small bits of meat and 
fat can be added to the mixture. 

Prepare a little wood according to your location and ability. The fire 
doesn’t need to be large – as long as you can mentally make it large in 
quantity and quality. If you are doing it at your home, make the fire 
in the same location, using the same containers each day.  

Store all the sur substances in one container. Put the amount you will 
use for the ritual in a dish with one or more spoons. As you rectite the 
Du Tri Su nyenpa, you can put the sur tsam on the fire using the spoon. 
Then sit and recite. You can dedicate the sur for certain places or 
people, but don’t be narrow in your view…  How many of each of the 
four types of guests will find benefit from your practice? That 
depends on your capacity for compassion and meditation.  

A simple way to perform the ritual is to begin with your daily 
practice, especially generating the mind of enlightenment – warm-
heartedness to all sentient beings – and visualize how and who this 
sur can benefit.  

Have good intention, then follow the text. 
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དཀར་ག&ར་། 
kar sur!

The White Sur!

!  
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དཀར་ག&ར་'ས་པ་གཞན་,་ཤསེ་ལ།    འདིར་མ4ོན་བཞ་ིལ་ག&ར་མཆོད་བ8ས་པར་9ོ་ན།   :་ེ;ར་ལ་<ོང་
4ོལ་དམ་>ས་བ?སེ་པ་བ?གེས་པ་ཆབ་@ན།    Aབས་སམེས་ན་ིBང་Cོམ་ཆོ་ག་Dར། 
Details of the white sur offering shall be learned from another source. Here is the 
consolidated sur chö for the four kinds of guests. Mix the offering substance [chema 
(tsampa mixed with butter or oil)] and sacred substances [damzé] sprinkled with 
blessing water for purifying negative energy. Purify the ritual by taking refuge and 
generating enlightened mind: 

སངས་*ས་བོན་དང་སམེས་དཔའ་ིཚ4གས་5མས་ལ། 
sangye bön dang sempé tsok nam la 
Communion of Enlightened Ones, Bön, and all Yungdrung Sempa, 

7ས་པ་ཆནེ་པོས་བདག་ན་ི9བས་&་མཆ།ི 
güpa chenpö dag ni kyab su chi 
With great respect, I take refuge. 

བདག་གིས་ཚ4གས་གཉིས་དག་ེབ་ཅ་ིབསགས་པ། 
dag gi tsok nyi gewa chi sagpa 
All the merit I gather of the two accumulations, 

སམེས་ཅན་དོན་<་སངས་*ས་=ར་ཐོབ་ཤོག 
semchen döndu sangye nyur tob shog 
[I dedicate] for the welfare of sentient beings, that they may quickly 
attain enlightenment. 

!  
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ཅསེ་བFོད།    བGོ་བའ་ིཚIག་Jསི་འགོ་བ,ན་པ་ལས་བKས་པ་འད་ིགང་ཟག་གསི་རང་བཞནི་Mསི་བJམས་
ལས་Bིན་Nབས་ཆ་ེབས་འད་ིབཞིན་B་O།ེ    མ་དག་པ་Pོང་བའ་ིGགས་ན།ི 
One speaks. This powerful phrase of dedication is compiled from Tsigo Dhunpa (Bön 
text), to be more blissful than an ordinary dedication. The ngag (Skt. mantra) for 
cleansing impurities: 

@A་ཨC་ེམར་ལ་7་<ན་ན།ི 
OM AKKÉ MA LA GU DÜN NI 

ཨCོ་ཏངི་ལ་7་<ན་ན།ི 
AKKO TING LA GU DÜN NI 

ཨCོ་ཚང་ལ་7་<ན་ན།ི 
AKKO TSANG LA GU DÜN NI 

ཤག་སལ་ེསང་ེཡ་ེFHྭ། 
SHAG SALÉ SANGÉ YÉ SO HA 

@A་Iདྷོ་7་Iདྷོ་སལ་ེསང་ེཡ་ེFHྭ 
OM SHUDHO GU SHUDHO SALÉ SANGÉ YÉ SO HA 

 

 

!  
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ཞསེ་བFོད་ཅངི་'་ཆནེ་Qལེ་ཞངི་བGོ་བའ་ིGགས་ན།ི 
Recite and dedicate the following ngag to increase [the offering] as vast as the 
universe: 

@A་K་ལངི་ན་ེཏངི་9སེ་Lས་ཞ།ི 
OM MU LING NÉ TING KYÉ LÉ ZHI 

མར་ལ་རང་ཞ་ིཏངི་ཞ་ིནོ། 
MAR LA RANG ZHI TING ZHI NO 

སད་ལ་Nརེ་རོ་Oངས་Pནི་ནོ། 
SÉ LA GYER RO PUNG KYIN NO 

ད་ེཤོ་ཐོར་ཐོར་ཐམི་ཐམི་Q་མོ་ཧ།། 
DÉ SHO TOR TOR TIM TIM TRA MO HA 

 

ཞསེ་བFོད་པས།    རནི་པོ་ཆའེ་ིRོད་ཡངས་ཤངི་'་ཆ་ེབ་Oོང་ག&མ་འཇགི་Uནེ་Vབ་པའ་ིནང་,་འདོད་ཡོན་W་
Xན་M་ིY་ིག&ར་;ན་&མས་ཚZགས་པས་གང་བར་[ར་བར་བསམ་ལ།  
[As it is] said, in your imagination, transform the offering so it is overflowing in a 
vast and spacious vessel made of precious jewels, extending [throughout] the 
billionfold universe. The five sense pleasures are fulfilled through the smell of the 
sur.  
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\ན་Yངས་པ་ན།ི 
Invitation: 

བདག་མ<ན་ཉ་ིS་པTའ་ིགདན། 
dak dün nyida pemé den 
In the space in front of you, on sun and moon cushion, 

རང་རིག་ཨཿལས་གཤེན་V་བ9ེད། 
rangrik a lé shen lha kyed 
The A syllable appears as your self-knowing awareness and 
transforms into Shenlha Ökar. 

འདོ་འWོས་དXངིས་བYགས་གཉསི་མདེ་བZམི། 
ö trö ying zhug nyimé tim 
Dissolve into the expanse of emanating light and remain in 
nonduality. 

ད་ེཡ་ི[གས་ལས་འདོ་འWོས་པས།     
dé yi tuk lé ö tröpé        
The light emanates from [Shenlha Ökar’s] heart. 

མ\ོན་བཞ་ི]་ེརིགས་མ་^ས་_ན། 
drön zhi dé rik malü kün 
Without exception, all classes of the four kinds of guests 

`ན་aངས་གདན་ལ་བYགས་པར་bར་བར་བསམ་ལ། 
chendrang den la zhugpar gyurwar sam la 
Are invited. Contemplate them seated on the rug.!
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འ]ལ་ཞངི་བGོ་བ་ན།ི 
Present the offering and dedicate: 

ན་མོ་c་ིYའ་ིམ\ོན་ན་ི<ས་ག&མ་བདརེ་གཤགེས་ལ། 
namo si zhü drön ni dü sum der shek la 
Homage to the guests of reverence [sizhu dön], those gone to bliss 
[dewar shegpa] of the three times. 

ཟག་མདེ་ག&ར་N་ིམཆོད་པ་འད་ིeལ་བས། 
zakmé sur gyi chöpa di pulwé 
I make this immaculate sur chö. 

[གས་ཉདི་མ་གཡོས་དXངིས་&་ཐམི་ནས་Pང་། 
thug nyid ma yö ying su tim né kyang 
Within the uninterrupted nature of mind, it dissolves into space. 

སམེས་ཅན་ཐམས་ཅད་[གས་fསེ་ཟནི་bར་ཅགི 
semchen tamché tukjé zin gyur chig 
May all sentient beings be held in compassion. 

 

 

 

!  



9 

 

ཡོན་ཏན་མ\ོན་ན་ིའཇགི་hནེ་དཔལ་མགོན་ལ། 
yönten drön ni jikten palgön la 
For the guests of virtue-qualities [yönten dön], glorious protectors of 
the external world, 

ཟག་མདེ་ག&ར་N་ིམཆོད་པ་འད་ིeལ་བས། 
zakmé sur gyi chöpa di phulwé 
I make this immaculate sur chö. 

ཅ་ིའདོད་eན་&མ་ཚ4གས་པའ་ིལོངས་`ོད་དང་། 
chi dö pün sum tsokpé longchö dang 
[Accept it] as a wish-fulfilling substance with all comforts. 

བcེག་iས་བ<ད་jིའ་ིཆར་<་འབབས་ནས་Pང་། 
sek dzé dütsi char du bab né kyang 
May this burnt substance be a rain shower of du tsi. 

གkང་lང་བོན་བZན་ཡོངས་&་བmང་<་གསོལ།། 
yung drung bön ten yongsu sung du sol 
Completely protect Yungdrung Bön (The Eternal Bön). 

 

 

 

 

!  
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ལན་ཆགས་མ\ོན་ན་ིV་cནི་]་ེབ*ད་ལ། 
lenchak drön ni lhasin dé gyé la 
For the guests to whom we owe karmic debts [lenchag dön], the eight 
classes of gods and demons, 

འདོད་ཡོན་n་oན་ག&ར་མཆོད་འད་ིབpོས་བས། 
döyön ngaden sur chö di ngöwé 
[I] dedicate this sur chö that you may be endowed with the five sense 
pleasures, 

གནོད་པར་qར་དང་ག<ག་པའ་ིསམེས་ཞ་ིནས། 
nöpar tar dang dukpé sem zhi né 
[And] your harmful mind, and ill will, calmed. 

མ[ན་པའ་ིiས་དང་འདོད་པའ་ིཟས་འWད་ད།ེ 
tünpé dzé dang döpé zé tré dé 
May this offering meet your desires and choice of substances. 

_ན་Pང་དགའ་བད་ེཞ་ིབར་གནས་bར་ཅགི 
kün kyang ga dé zhiwar né gyur chig 
May all beings exist in a state of joy, happiness, and peace. 
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rངི་fའེ་ིམ\ོན་ན་ིརགིས་lག་སམེས་ཅན་ལ། 
nyingjé drön ni rig drug semchen la 
The guests [invited out] of compassion [nyingje dön] are the beings of 
the six realms. 

འདོད་ཡོན་n་oན་ག&ར་མཆོད་འད་ིབpོས་པས། 
döyön ngaden sur chö di ngöpé 
[I] dedicate this sur chö that you may be endowed with the five sense
pleasures.

མ་ིབདའེ་ིsག་བpལ་_ན་ལས་ཐར་ནས་Pང་། 
mi dé dukngal kün lé tar né kyang 
May you be free from all suffering and discomfort. 

ཅ་ིའདོད་eན་&མ་ཚ4གས་པའ་ིལོངས་`ོད་དང་། 
chi dö pün sum tsokpé longchö dang 
May all your desires be achieved, [and you be] filled with prosperity. 

འདོད་ད7་ར་ེབ་ཡདི་བཞནི་བtང་bར་ཅགི 
dö gu rewa yishyin kang gyur chig 
May all of your desires, hopes, and wishes be fulfilled. 
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ཅསེ་བGོ་ལ།    ག&ར་མཆོད་འ]མ་ཐརེ་བསགས་པར་_ང་ཟད་9ོས་ན། 
Continuing thus, if one is engaged in accumulating 100,000 sur chö repetitions: 

ཡིད་གuགས་མཉེས་Xེད་བcེག་iས་a་ིག&ར་ཆ།ེ 
yi zuk nyé jéd sekdzé dri sur ché 
May the smell of the great sur offering delight mental beings – 

འདོད་ཡོན་lག་ག་ིལོངས་`ོད་ནམ་མཁའ་ིམཛ4ད། 
döyön druk gi longchö nam khé dzö 
A sky-treasury of enjoyments of the six sense pleasures. 

དབང་པོ་ཚxམས་ཤངི་jོད་ཞནེ་འཚy་བ་མདེ། 
wangpo tsim shing tsö zhen tsewamé 
With senses satisfied, and grasping and dispute pacified, 

zོང་Zོང་a་ིརོའ x་དཔལ་ལ་`ོད་bར་ཅགི 
nyong tong dri rö pal la chö gyur chig 
May you experience and enjoy the glorious emptiness of smell and 
taste. 
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ག&མ་པ་,་`་ི&། 
du tri su 

འཁོར་བའ་ིསེམས་ཅན་ཐམས་ཅད་[གས་fེའ་ིཐར་པ་འaེན་པའ་ིདཔལ། 
khorwé sem chen tam ché thuk jé thar pa dren pé pal 
I offer prostrations to Tonpa Shenrab, the great being 

གཤནེ་རབ་Zོན་པའ་ི{་ལ་|ག་འཚལ་ལོ། 
shen rab tön pé ku la chak tsal lo 
Who liberates all sentient beings by means of compassion. 

ཨ་དཀར་ཨ་}ད་<་~་ི&་ནག་པོ་ཞ་ིཞ་ིམལ་མལ་�ོཧ། 
A KAR A ME DU TRI SU NAG PO ZHI ZHI MAL MAL SO HA 

ཨ་དཀར་སམེས་ཉདི་5མས་པར་དག     
a sem nyi nam par dak 
A KAR is the pure state of mind, 

ཨ་}ད་ཡ་ེཤསེ་འདོ་<་གསལ། 
a mé yé shé ö du sal 
A ME is the clarity and radiance of wisdom, 

<་~་ི&་ཡ་ིངན་སོང་Äོངས།

du tri su yi ngen song jong    
DU TRI SU purifies the suffering of the three lower realms,    
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ནག་པོ་ལས་P་ི]གི་Åབིས་དག 
nak po lé kyi dig drip dak 
NAG PO eliminates nonvirtuous deeds and obscurations, 

ཞ་ིཞ་ིའཁོར་བའ་ིsག་བpལ་ཞ།ི     
zhi zhi khorwé duk ngal zhi 
ZHI ZHI pacifies the suffering of this cyclic world, 

མལ་མལ་བད་ེབའ་ིསམེས་དང་oན། 
mal mal dewé sem dang den 
MAL MAL brings joy and happiness, 

བ�ོ་ཧ་ལོག་hོག་Ç་É་འཇོམ། 
so ha lok tok ru tra jom 
SO HA subdues misconceptions and discriminatory thoughts. 

sག་བpལ་ཞ་ིXདེ་rངི་པོ་འད།ི 
duk ngal zhi jé nying po di 
This is the essential recitation to pacify suffering. 

འཁོར་བའ་ིsག་བpལ་དོང་དÑག་ནས། 
khorwé duk ngal dong truk né 
By stirring the depths of the suffering of this cyclic world, 

འ\ོ་5མས་བོན་ཉདི་དXངི་&་སངས་*ས་ཤོག 
dro nam bön nyi ying su sang gyé shog 
May all sentient beings be liberated!!

!
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Gགས་&་བ'་བའ་ིམཚམས་&་དོང་aག་bངི་པོ་བ'ར་བཏོན་པས་ག&ར་དང་bངི་པོ་གཉསི་ཀ་འ]མ་ཐརེ་ཐོན་
པར་Bའ།ོ།    གང་འeབ་བfས་མཐར། 
When you are reciting to complete 100,000, recite both this sur and du tri su each 100 
times until you reach 100,000. After reciting as much as possible: 

*ལ་བ་མཆོད་པས་མཉསེ་པར་bར་ཅགི

gyalwa chöpé nyepar gyur chig
May the victorious ones be honored and pleased by the offering. 

དམ་ཅན་[གས་དམ་བtང་བར་bར་ཅིག 
damchen thukdam kangwar gyur chig 
May the oath-bound ones fulfill the sacred bonds. 

V་cནི་ག<ག་Öབ་ཞ་ིབར་bར་ཅགི 
lhasin duktsub zhiwar gyur chig 
May the ferocious gods and spirits be pacified. 

རིགས་lག་Äིན་པས་ཚxམས་པར་bར་ཅིག 
rig drug jinpé tsimpar gyur chig 
May the six classes be satisfied with generosity.  

_ན་Pང་Ü་མདེ་འáས་à་ཐོབ་པར་bར་ཅགི 
kün kyang lamé drebu tobpar gyur chig 
May all beings attain the perfect unsurpassable fruit [of practice].!

!
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8ག་བGལ་<་ངན་བོར་བའ་ིgོན་ལམ་Gགས་ན།ི 
Ngag-prayer to release suffering and unhappiness: 

ཨ་ཀ་ཀ་ན་གང་།               @A་ཀ་ཀ་ན་གེ                ཨ་ེཧ་ཧ་ིཀ་ཀ་ན་ཨ། 
A KAKA NA GANG     OM KAKA NA GÉ     É HA HI KAKA NA A 

>ོགས་རམི་Gགས་ན།ི
Ngag for the completion stage: 

ཨ་ཞ་ིབ་Vན་ན་ེ|ོད་eར་ཡལ་ཡལ་ཨ།

A ZHI WA LHEN NÉ CHÖ PUR YAL YAL A 

!

ཞེས་པས།    
So saying: 

ཡ་ེཤེས་དXིངས་གཤེགས་དམ་ཚxག་རང་ལ་བs། 
yeshe ying sheg damtsig rang la du 
Let the wisdom deities [yeshe sempa] unify in primordial space [ying 
sempa] and dissolve into oneself [damtsig sempa]. 

མ\ོན་5མས་གཤགེས་ནས་རགིས་lག་མངོན་སངས་*ས་ཨ། 
drön nam sheg né rig drug ngön sangye a 
May the guests of the six realms become truly enlightened. 

ཞསེ་ཤར་>་པས་སོ།། 
By Shardza. 
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བGོ་gོན། 
ngo mön 

Dedication Prayer 

âོ་ག&མ་དག་པའ་ིདག་ེབ་གང་བNསི་པ། 
go sum dak pé gewa gang gyi pa 
Whatever pure deeds and virtues done through the Three Doors, 

ཁམས་ག&མ་སམེས་ཅན་5མས་P་ིདོན་<་བpོ། 
kham sum sem chen nam kyi dön du ngo 
I dedicate on behalf of all beings of the Three Realms. 

<ས་ག&མ་བསགས་པའ་ིལས་Åིབ་_ན་Xང་ནས། 
dü sum sak pé lé drip kün jang né 
By purifying all accumulated karmic defilements of the Three Times, 

{་ག&མ་iོགས་པའ་ིསངས་*ས་=ར་ཐོབ་ཤོག ། 
ku sum dzok pé sang gyé nyur top shok 
May we quickly attain the perfect state of the Three Enlightened 
Bodies. 

!


